
 

 

To: Shareholders of the Cottingham and Middleton Village Shop and Café 

Re: Minutes of the 2018 AGM 

 

Here are the Minutes of last year's AGM for consideration at this year's meeting which will take 

place on Sunday, 14 July 2019 in the hall of the Methodist Church, Corby Road. 

 

ANNUAL GENERAL MEETING  

of the Shareholders of 

Cottingham and Middleton Village Shop 

Friday 6 July, 2018 at 18:30 

 

M I N U T E S 

 

Shareholders present: 26 

 

Approval of minutes of the AGM held on 27 June, 2018 

Proposed:  Michael Curtis 

Seconded: Diana Shavill 

Unanimously approved 

Election of Officers and committee 

The Secretary and all members of the Shop Management Committee have offered to extend 

their period of office to give continuity to the running of the Shop's business.  

This continuation was proposed and seconded by Tony Freeman and Dr Dawn Watkins 

respectively. Carried unanimously. 

Accounts and Financial report 

Jane Chambers (volunteer Bookkeeper) distributed copies of the unaudited draft interim 

accounts. 

The accounts for 2017 need to be signed off by the independent qualified accountant. 

Jane explained the profit (excluding VAT) and income of the Shop since November 2017. 

The current margin is approximately 36%. As there are not sufficient numbers of volunteers 

and staff a regular stock take cannot be made. 



 

 

Wendy Curtis (Treasurer) reported – with the Bookkeeper – the current financial 

management systems that are in place.  

Money is being set aside against each quarter's VAT bill.  

It has not proved possible to find an independent qualified accountant who will undertake 

the annual accountant’s report pro bono.  

Owen Davison (Chair) congratulated and thanked the Treasurer and Bookkeeper.  

He reported on the policies being pursued on stock. 

There are problems with the aged chillers/freezers. 

The Chair paid warm tribute to Alison Jones and Berny Kane for their hard work as staff 

members. A question was asked about the level of wages bill. The Treasurer reported that 

wages had been stabilised. 

A proposal to sign off the accounts (provisional) was made by Lorraine Desmond and 

seconded by Alison Tootle. Carried unanimously. 

Jane Chambers explained that the accounts under the rules of the Financial Conduct 

Authority( FCA) did not require an Audit or Independent Examination but did require an 

accountant’s report by a qualified accountant. She was prepared to organise this if a local 

accountant could be found who would be prepared to do this for an affordable sum. She 

would also arrange for the approved accounts to be filed as required with the FCA by the 

filing deadline of 31 July. It was proposed that this would be done. 

Proposed: Dr Dawn Watkins 

Seconded: Alison Tootle 

Carried unanimously. 

 

Chair’s report 

Owen Davison (Chair) thanked the committee for its work. He added thanks to Jimmy Kane 

and to Michael Curtis for voluntary work in refurbishing and maintaining the fabric of the 

shop.  

He drew the meeting’s attention to the need for some electrical upgrading and for new 

freezer(s).  

 

Any Other Business 

Questions were asked about strategy for the future. Feedback is requested on Shareholders’ 

and Users' wants.  

It was requested that the Shop increase its profit margin.  



 

 

Consistency on stock and on the café menu was recommended. 

Imogen Owen offered to attend a future meeting on Information Technology and how it 

could improve profitability and profile of the Shop. 

Members expressed the opinion that the Shop now seemed to have a happier atmosphere.  

The ever-expressed need for additional volunteers was again expressed. 

Thanks were given to the bakers who provide cakes and baked goods for the Café: Dorothy 

Anderson, Mary Freestone, Mary Knott and Wendy Curtis in particular.  

The question of milk supplies and sales was raised. Alison Jones reported that despite a 

price reduction, there seemed to be no increase in sales. Regrettably a more local, reliable 

supplier could not be found despite efforts made by Rob Cross and Mary Knott.  

Seasonal good were discussed (strawberries currently) and the committee undertook to 

plan ahead for supplies of such items. 

A request for immediate volunteers was made as there seemed to be the prospect of the 

Shop having to close for certain hours during staff and volunteers' holiday periods.  

 

The meeting ended at 19:15 


