
MINUTES of the reconstituted 2019 Annual General Meeting of Cottingham and Middleton Village 

Shop and Café 

Held at 19:00 on Monday, 22 July, 2019 in the Cottingham Methodist Church Hall 

The AGM originally held on Sunday, 14 July 2019 was not quorate so the above meeting was 

advertised to all shareholders whose correct email addresses are held on the current list, as well as 

on the Shop’s website and Facebook page. 

Owen Davison (Chair) welcomed the shareholders to the meeting and it was agreed that those 

present when the meeting began at 19:00 should constitute a quorum. A list of those who attended 

is attached in Annexe 1. 

The Chair asked shareholders to approve the 2017 accounts amended in two places: the period 

covered by these accounts should be 2017 (not 2018) and the second word of the first line of the 

final paragraph of page 2 should read “goods” rather than “good”. 

The motion was proposed by Mary Knott and seconded by Anne Davison. It was carried 

unanimously. 

Treasurer's report  

Wendy Curtis explained to the meeting that she and the volunteer bookkeeper Jane Chambers, met 

each week to review and execute financial matters. Bills were now all paid in full within the stated 

period. The Shop and Café are now financially on an even keel. A recent bonus was the replacement 

of the original chiller cabinet (see below) which has resulted in a reduction of the monthly electricity 

bill from £328 per month to £200 per month with further savings probably to follow. An extractor 

fan had been installed by volunteer Michael Curtis at the back of the premises which was further 

helping to reduce the utility bill. In summer 2019 a part time paid member of staff was employed to 

cover holiday absences. 

Jane Chambers then explained that the final 2018 accounts had been amended  in a couple of small 

details since the draft had been sent to shareholders before the original meeting. 

Sue Hall said that she had not received a set and Jane Smith (who keeps the shareholders' list) 

undertook to look into the matter. 

The finally approved accounts would be circulated to shareholders on approval and submission to 

HMRC. 

Takings in 2018 were down by £15,000 over the 2017 figure. However, a combination of generous 

donations after the October robbery and reductions in staff payroll, utilities and other costs led to a 

surplus in 2018 of £2,336 as opposed to a deficit in 2017 of £6,376. 

Details of expenditure were explained. The costs of insurances, card machine usage and accountancy 

had been reduced substantially; James at Berry Accountants Ltd in Market Harborough is particularly 

to be thanked for undertaking the preparation of final accounts for a much reduced figure. 

Advance figures for takings in 2019 were encouraging and a donation of £1000 had been received 

from Corby Borough towards replacing the chiller cabinet. 

In general, the financial situation was positive. 



The Treasurer concluded by reminding shareholders of the amount of free/donated labour was 

provided by volunteers. Although parts and replacements had to be purchased many other services 

came free. Day to day financial control was running smoothly. 

The Chair thanked the Treasurer and Bookkeeper for their unpaid work and positive presentation. 

He has negotiated a future deal (when our current contract finishes) with Gigaclear for free internet 

and phone connection from approximately the end of 2020. 

He opened the meeting to the floor for questions and comments. Jane Smith asked for the title of 

the grant giving body through which the £1000 had been received. Chair confirmed it as “Corby 

Small Grants ”. 

The 2018 accounts were therefore submitted to the shareholders, acceptance proposed by Owen 

Davison and seconded by Tony Freeman. Carried unanimously. 

Chairman's report 

Owen Davison thanked the committee for its work throughout the last year. The number of 

members had dropped from 8 to 6. He asked volunteers to come forward to join the committee. 

He asked the Secretary to read out the list of volunteers who have given regular and committed 

service during the year (attached as Annexe 2).  The Chair asked for about 10 more volunteers who 

could provide occasional or job-specific help; motivated volunteers' presence makes for a happy 

shop. Basic training is given to all volunteers. 

The Secretary reported on stocking criteria and on the most valuable constituent groups. We 

consistently ask customers for suggestions and will always try to fulfil their requests. The village's 

children are particularly helpful when it comes to new lines of sweets. The Shop is keen to introduce 

items to suit all pockets (e.g. ground coffee as well as instant). We no longer stocked more than a 

very few Happy Shopper (i.e. economy range) items.  

Jane Smith thanked the committee for making the Shop and Café a happier place. She urged 

abandonment of the cheapest lines of goods; they were often false economy. 

Tony Freeman asked about providing perishables. We had tried more than once to find suitable 

suppliers, but we couldn't commit to sufficient quantity to make this feasible. The Secretary 

indicated that there are other outreach programmes we would like to try if only we had enough 

volunteers to provide the service. Delivery of weekly orders to less mobile members of the 

community was one such and that might allow us to distribute stocks of perishables and have them 

in the Shop as well. 

Wendy Curtis and Mary Knott referred to their constant recycling of perishables  - as soup or bread 

pudding for example. 

Owen Davison reported on a visit from the Plunkett Foundation who advise on Community run 

projects. They made several suggestions including a reordering of the layout of the shop and 

broadening the range of goods stocked. 

Jane Smith asked about opening hours of the Shop and Café. Might it be possible to expend hours 

into the evening on some days? Maybe seasonally? Maybe closing in mid afternoon on some days 

and reopening at, e.g. 16:00? 

What were our best sellers? Currently those would be the Café, meats, bread, sweets and wine. 

Were we expanding our niche customer groups. We have substantial numbers of children as well as 



walkers and cyclists and the ukulele group and the Knit and Natter groups use the upstairs room 

each week. 

There being no other business the meeting closed at 19:55. 

 

 

 

 


