
Minutes

Annual General Meeting of the shareholders of Cottingham and Middleton Vilage Shop and Café
Held via Zoom on Sunday 26 July, 2020 at 16:00

The Chair welcomed the participants and explained that the meeting was quorate, as votes
received, proxy voting and online attendance exceeded the requisite number required.

Minutes, AGM 2019
The Minutes of the 2019 Annual General Meeting were unanimously approved. Proposed by
Owen Davison. Seconded by Anne Davison

Chair's report
The Chair reported that we were able to pull back from the 2019 deficit in 2020.
Special thanks were due to David Swallow for stepping forward for more than three months to
take over the role of voluntary manager during the current pandemic.
The Shop staff - Alison Jones and Berny Kane and the many volunteers (see list below) had been
towers of strength in the Shop and for the wider community of our villages.
The Secretary, Richard Haigh, was thanked for his behind-the-scenes work for the Shop; he
finally managed to get the Financial Conduct Authority to accept the 2018 annual return - with an
apology from them.
The Chair also expressed the Shareholders' gratitude to Jane Smith for all the work she had
done during the year in promoting and publicising the Shop and for disseminating information
on behalf of the Shareholders on the Shop's website and Facebook page.

Treasurer's report
The Treasurer, Wendy Curtis, reported on the 2019 certified Accounts, copies of which had been
circulated to shareholders in advance of this AGM. 
Sue Hall asked for an explanation of the 2019 deficit of approximately £2,000. The Treasurer
explained that much of the overspend was due to having to provide paid cover during staff
holidays. 
Thanks were expressed to the Treasurer for having negotiated lower charges for all the utilities;
water charges are currently being sorted out.
We are fortunate in having the volunteer services of the accountant Jane Chambers who meets
with the Treasurer weekly to ensure smooth running  of the Shop's finances. Gratitude was
expressed to her and to the Treasurer for all their work during the year.

Elections

The Secretary, Richard Haigh was re-elected by the Shareholders for the coming year.
To replace members of the Management Committee who had resigned during 2019, four new
candidates were unanimously elected by the Shareholders: Sue Aspinall, David Bowman, Natalie
Ryan and Audrey Teodorini. (Proposer: Owen Davison. Seconded: Wendy Curtis)

George and Christine West-Robinson expressed their thanks to the staff and volunteers in recent
months. The Shop's ability to provide such an excellent service and range of goods had led them
to change their pattern of purchasing which they will continue.



Diana Sharvill expressed strong appreciation of the work which Wendy Curtis was providing
during the current pandemic. She has been in the Shop regularly when other committee
members were unable to do so and has provided much needed support and creative assistance
for staff and volunteers.

Wendy Curtis explained the preparations for reopening the Shop and Café on 27 July, 2020.
Lorraine Desmond and Alison Jones had repainted the café. Audrey Teodorini, Michael Curtis
and Berny Kane were assisting in a deep clean of the premises. Many thanks were expressed to
everyone who was helping this process. She asked for  patience whilst working out the logistics
of reopening with social distancing. It was emphasised that the Shop must always have two
people working during opening hours to provide assistance and a revised system of service. 

At this AGM Mary Knott stepped down as a committee member and appreciation was noted
for all her voluntary work not only in making preserves for sale (which she plans to continue)
and serving in the Shop but also as a long-standing member of the committee serving in many
capacities over the years including as Treasurer.

Jane Smith asked about the composition of the new Management Committee and who would
be the Chair. Owen Davison explained that the holder of this post is voted on by the assembled
committee members. The current remaining committee members had been elected in 2018
to serve for a 3-year term. Anne Davison would start to step back from her committee work in
coming months allowing the new members to establish themselves in the co mittee.

Sue Hall asked for an analysis of what lines made the most money. The Treasurer undertook to
attempt this anaylsis now that there are additional committee members able to help.

Chris Owen explained how pleased he has been with the Shop's ability to provide him with a
home delivery service.

The meeting closed at 16:30

APPENDIX
Staff
Alison Jones
Berny Kane

Newspaper deliveries
Jimmy Kane
Jay McFee
Emma Preston-Jones
Nick Preston-Jones
William Raj

Volunteers

David Swallow



Dorothy Anderson
Sue Aspinall
David Bowman
Terri Bowman
Jane Chambers
Wendy and Michael Curtis
Louise and Olivia Davidson
Owen and Anne Davison
Lorraine Desmond
Mary Freestone
Mary Knott
Shirley Robson
Rachel Raj
Natalie Ryan
Niamh and Anna Ryan
Diana Sharvill
Audrey Teodorini


